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learnings for 38 years in
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General - Corning (L4)
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Corning is committed to continuing to support
the continued evolution of display and ‘Touch’

CRTs to Monitors/TVs to Smartphones/Tablets

\ %
|
— w m _ LCD.overtook CRT Tablet Autostereo
1995 LCD overtook CRT in Value - V"l'"'“e Computers oy
480i resolution 1997 sl RT"E"“‘* PCT e;:bled Smart | 400 PPI
AMLCD in monitors 2003 — ones 2009 3D HD 2.4.8|k TV
AMLCD in TV Gorilla® Glass 300 PPI I
2002 2004 2008 2010 2012

1995 2000 2003 2006 2010
Gen 3 substrates Gen 4 substrates Gen 6 substrates Gen 8 substrates Gen 10 substrates

| | | CORNING
CORNING CORNING CORNING CORNING CORNING Gorillaa’l G
1737 1737G EAGLE2000° EAGLE XG® EAGLE XG® Slim CORNRIE
Willow™ Glass
CORNING

Enabled by new compositions and thinner glass

Lotus™ Glass
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Manufacturing
® Follow operation standards

® Continuous improvement
- ® Request Help as needed

® Specify operational standards ® Ensure compliance to
® Permanently solve problems - Operational standards

® Improvement for capability shift - Customer specifications
® Trigger Corrective Action for

Customer Issues
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- SA (Situation Appraisal)

- PA (Problem analysis
- DA ( Decision analysis

- PPA (Potential problem analysis)
® Six Sigma

- Define

- Measure

- Analyze

- Improve

- Control
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ProcessProblem

Check Consistency

Statistical
Analysis

Capability
Improvement

Corrective

Quality Problem

Basic turns out
breakthrough!!

Define Problem
Nature

RightActions

— —

CA sSC NP
Specification New
Change Product

Actions
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Advisory note

junior graduates
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- Executive summary on top
- Concise texts
— More figures and charts
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(Persuasive Presentation)
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